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Message from the Chancellor

GROWTH AND EFFICIENT SERVICE

Arkansas State University-Beebe has had a good year. Enrollment continues
to grow at Beebe, Searcy, and Heber Springs; even our programs at the Little Rock
Air Force Base are beginning to recover from the reduced enrollment as result of the
war in Iraq. Arkansas Business listed ASU-Beebe as 10th in enrollment among the
state’s 48 public and private colleges. It also listed ASU-Jonesboro’s MBA program at
Beebe as the 10th largest in the state.

The economy has improved significantly, and ASU-Beebe had a good legisla-
tive session last spring, especially for the Heber Springs campus, thanks to the lead-
ership of Speaker Bill Stovall and our other legislative friends. Thanks to the Base
Funding we received for Heber Springs, we hope to be able to use the Cleburne
County sales tax for buildings for the new campus.

During the past few years when our enrollment was growing and our rev-
enue was declining, we spent a great deal of time planning for future growth so we
would be ready when money became available. We completed our master plan for

Dr. Eugene McKay ASU-Heber Springs, merged Foothills Technical Institute into a new ASU-Beebe

campus, and are developing a master plan for ASU-Searcy as a technical campus of ASU-Beebe.

We reorganized our administrative structures to promote efficiency, reduce unnecessary duplication, and
ensure better quality control. If we want to continue to grow and provide more services for our students and com-
munities, we must learn to do more with what we have. Because we teach programs at Beebe, Searcy, Heber
Springs, and Little Rock Air Force Base, we cannot totally avoid duplications. Core courses must be taught at all
campuses, but many routine administrative functions can be administered from one campus and thus reduce per-
sonnel costs for all campuses. For example, Don Harlan, the vice chancellor for ASU-Searcy supervises the non-
credit workforce training programs, such as welding, adult education, and short computer courses on all of our
campuses. Ted Kalthoff, vice chancellor for academic affairs, supervises all credit programs at all campuses. Chris
Boyett, the director of distance learning, ensures quality for all of our distance learning courses. The ASU-Beebe
Director of Financial Aid, Dena Prior, distributes financial aid to students at all campuses. The more efficient we
become, the more access to services we can provide with the money we have. We prefer to spend more money on
service and less on administrative overhead.

One advantage ASU-Beebe has is that it can take the strengths of each campus and easily transport them to
all of our campuses. For example, ASU-Beebe was able to quickly transport its Associate of Arts programs to the
new campus at Heber Springs, making it possible for 57 students to receive
associate degrees at Heber Springs last May. One graduate was an 85 year old
World War II veteran. The Searcy campus was able to take its GED and welding
programs to Heber Springs and to respond to training needs of local industry.
Now we are looking for unique programs for ASU-Heber Springs, perhaps
related to the lake, environment, or tourist interests so it can attract students
from outside Cleburne County.

This year was also a good year because we received another perfect audit,
produced more associate degree graduates than any other two-year college, and
expanded our concert/lecture series thanks to the support of Community Bank.
We also established new scholarships thanks to the support of several friends
of the University.

While it is much less expensive for ASU-Beebe to operate its four
campuses than it would be for the state to operate each campus as a stand-alone
campus, it does cost ASU-Beebe more for staff and buildings to operate on four
sites than it would if all students were in Beebe. Therefore, ASU-Beebe must
work for additional support for its multi-site campus.
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ASU-Heber Springs Receives Funding for Campus

By Colbie Moody

Arkansas State University-Heber Springs, a center of ASU-Beebe, recently received $1 million
in General Improvement money with the help of Representative Bill Stovall.

ASU-Heber Springs, which until recently has been operating without state base funding, will be
able to begin the construction on the new campus. ASU-Heber Springs received $602,989 this year and
will receive $739,489 in 2006. Representative Stovall, a Cleburne County native, was instrumental in
helping ASU-Heber Springs receive the funding.

When asked why he supports higher education, Stovall said, “It begins with my own lack of
opportunity, not being a higher education graduare. If the state neglects funding, it drives up tuition
and fees and it becomes less affordable for those accessing higher education.”

Representative Stovall was born and still resides in Quitman. Stovall has seen the need for fund-
ing at ASU-Heber Springs. “ASU-Heber Springs wasn’t receiving the revenue needed. This is evident
everyday by the increased number of students,” Stovall said.

ASU-Heber Springs has seen tremendous community support. Stovall said that the community
benefits from ASU-Heber Springs being in Cleburne County and the new campus will increase the
opportunities. “ASU-Heber Springs affords opportunities to traditional and non-traditional students to
receive associate degrees,” Stovall commented. “Families have the opportunity to send their children
with affordable rates and still be at home to help alleviate peer pressure. ASU-Heber Springs also gives
skills training to local industries.”

Dr. Dianne Tiner, the vice chancellor at ASU-Heber Springs, is appreciative of the funding the
campus has received. “We will be able to expand the facilities and instructional programs,” Tiner said.
“Since we received the funding, we have hired four new positions including two full-time instructors.”

“We hope to break ground with the new buildings this spring. This will increase educational

opportunities for all which in turn enhances local economy,” Tiner said. continued on page 8

Architectural renderings of the proposed new campus of ASU-Heber Springs located at Sugarloaf Mountain.
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Ted Kalthoff Joins ASU-Beebe

By Colbie Moody

Dr. Theodore Kalthoff of Concordia, Kan.
has been selected as the new Vice Chancellor for
Academic Affairs. Dr. Eugene McKay, chancellor,
announced recently that Kalthoff will replace Dr. Chuck
Welch.

A Missouri native, Kalthoff graduated with his
undergraduate and master’s degree from the University
of Missouri, where he also completed a specialist degree
in Education Administration. Kalthoff received his doc-
toral degree from Southern Illineis University-
Carbondale in 1980.

“We are delighted to have Dr. Kalthoff for our
team,” McKay commented. “He brings experience to
Academic Affairs. He has energy and enthusiasm. He
will provide good academic leadership to the university,”
McKay said.

Most recently Kalthoff was the Vice President
for Academic Affairs at Cloud County Community
College in Concordia, Kan. where he was responsible for
all activiries related to faculty and instruction for both
on and off campus programs. Kalthoff has also spent
time in the classroom as an instructor of math and edu-
cation.

Kalthoff has worked in academia for 30 years.
While working as the Dean of Academic Affairs at the
Cleveland Chiropractic College in Kansas City, Kalchoff
took them through the accreditation process for North
Central Association of Colleges and Schools.

“I am impressed with the quality of programs
and the accreditation of the faculty at ASU-Beebe. [
hope to continue the quality of programs offered,
increase enrollment, and to work with division chairs
and staff to meet the needs of the community and stu-
dents,” Kalthoff said.

Two-year colleges offer higher education in or
near communities that may not have four-year institu-
tions within a reasonable geographic range of most peo-

ple’s homes, and the cost is generally less than that of

- Dr. Theodore Ka[tho

four-year institutions.

ASU-Beebe is third in enrollment among
Arkansas’s 22 two-year schools that provide numerous
educational programs, opportunities for career training
or retraining, and continuing education.

“As a two-year open admission school, we need
to be here to serve all students, transfer, vocational train-
ing, traditional, non-traditional, and developmental edu-
cation students. We want to help students meet their
educational needs and achieve their educational goals,”
Kalthoff said.

Currently, two-year colleges serve more than
43,000 credit students across the state, according to data
from the Arkansas Association of Two-Year Colleges. In
addition, more than 48,000 residents are continuing
their education and upgrading skills through non-credit
courses. The average student is 27.5 years old, a female,
and works part-time, although many work full-time and
attend classes at night, on the weekend, or through dis-
tance education.

Last spring, 3,650 students were enrolled at
ASU-Beebe from 44 counties throughout the

continuee on page 18
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